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Marketing
INSTRUCTIONAL AREA

Financial Analysis
SPORTS AND ENTERTAINMENT MARKETING

TEAM DECISION MAKING EVENT

PARTICIPANT INSTRUCTIONS

· The event will be presented to you through your reading of the General Performance Indicators, Specific Performance Indicators and Case Study Situation. You will have up to 30 minutes to review this information and prepare your presentation. You may make notes to use during your presentation.

· You will have up to 10 minutes to make your presentation to the judge (you may have more than one judge), followed by up to 5 minutes to answer the judge’s questions. All members of the team must participate in the presentation, as well as answer the questions.

· Turn in all of your notes and event materials when you have completed the event.

GENERAL PERFORMANCE INDICATORS

· Communications skills—the ability to exchange information and ideas with others through writing, speaking, reading or listening

· Analytical skills—the ability to derive facts from data, findings from facts, conclusions from findings and recommendations from conclusions

· Production skills—the ability to take a concept from an idea and make it real

· Teamwork—the ability to be an effective member of a productive group

· Priorities/time management—the ability to determine priorities and manage time commitments

· Economic competencies

SPECIFIC PERFORMANCE INDICATORS

· Explain the nature of financial needs.  
· Describe sources of income.  
· Explain the nature of overhead/operating costs.  
· Demonstrate a customer-service mindset.  
· Describe current business trends.  
· Explain the nature of risk management.  
· Describe legal issues affecting businesses.  

CASE STUDY SITUATION

You are to assume the role of a management team at Eastern University, a large American university. The athletic director (judge) has asked you to make a recommendation to eventually eliminate the department’s current operating deficit. 

Eastern University has an enrollment of 32,000 undergraduate students and is a Division 1 school meaning it participates in the highest level of athletic competition sanctioned by the NCAA. Eastern University fields varsity teams in a total of eighteen sports. There are men’s and women’s teams in basketball, cross country, golf, soccer, tennis, track/field, and swimming/diving. In addition there are men’s teams in football and women’s teams in volleyball, softball and lacrosse. 

While on-the-field success varies from sport to sport and year to year, the amount of revenue generated by each sport does not. The top revenue producing sports are (in order): football, men’s basketball, women’s basketball and women’s volleyball. Paid attendance for these sports averages as follows:



Football

64,000



Men’s basketball
13,500



Women’s basketball
  3,800



Women’s volleyball
  1,200

The remaining fourteen sports are sparsely attended and bring in little or no revenue.

Because of some serious financial mismanagement and weak economy, the Eastern University athletic department has produced a deficit of $7.1 million over the past two years. In addition, some of the athletic facilities are very outdated. The field house is in serious need of renovation or replacement. A new field house is estimated to cost $81 million. The Eastern athletic board’s first priority is to eliminate the operating deficit and to eventually upgrade the facilities. The board has proposed three options to return the athletic department “to the black.”
Seat Licenses: As with most schools, the football program is relied upon to generate enough revenue to not only fund football but the non-revenue producing sports as well. Eastern University has been able to fill its 67,400 seat stadium to 95% of capacity over the past five seasons. There are 9,400 season ticket holders who account for 47,000 seats every game. The remaining seats are purchased by students and the general public. Tickets are priced at $46 and $65 per game depending on location. Student tickets are $12. There are six home football games every season. 

The athletic board is considering an annual seat license from between $50 and $300 (depending on location) for every seat held by season ticket holders. For example, a season ticket holder who has a four-seat package in the best location would make an annual payment of $1,200 (4 X $300) to the athletic department before paying for the season tickets. 

Price Increase: Under this proposal, the price for each football ticket would increase from the current $46 and $65 per game to $60 and $80 per game. Student tickets would increase to $15.

Program Reduction: A minimum of three sports would be permanently eliminated. While equipment and facility costs vary by sport, every sport costs the university for coaching, transportation and insurance. If this option is selected, the recommendation must prioritize four sports to eliminate, in the event three doesn’t produce enough of an expense reduction.

While the athletic board will determine the actual financial effect of each proposal in much more detail, the athletic department is being asked to assess the impact of each proposal. The athletic director (judge) has requested a meeting with your management team to obtain your analysis of each proposal based on the impact of the parties affected. Specifically:

· Analyze each proposal by identifying and explaining the advantages and disadvantages to fans, students, student-athletes and university image. 

· Offer a recommendation on one of the three proposals and provide supporting rationale.

You will present your analysis and recommendation to the athletic director (judge) in a meeting to take place in the athletic director’s (judge’s) office. The athletic director (judge) will begin the meeting by greeting you and asking to hear your team’s ideas. After you have presented and have answered the athletic director’s (judge’s) questions, the athletic director (judge) will conclude the meeting by thanking you for your work.

JUDGE’S INSTRUCTIONS

You are to assume the role of athletic director of Eastern University, a large American university. You have asked your management team (participant team) to make a recommendation to eventually eliminate the department’s current operating deficit. 
Eastern University has an enrollment of 32,000 undergraduate students and is a Division 1 school meaning it participates in the highest level of athletic competition sanctioned by the NCAA. Eastern University fields varsity teams in a total of eighteen sports. There are men’s and women’s teams in basketball, cross country, golf, soccer, tennis, track/field, and swimming/diving. In addition there are men’s teams in football and women’s teams in volleyball, softball and lacrosse. 

While on-the-field success varies from sport to sport and year to year, the amount of revenue generated by each sport does not. The top revenue producing sports are (in order): football, men’s basketball, women’s basketball and women’s volleyball. Paid attendance for these sports averages as follows:



Football

64,000



Men’s basketball
13,500



Women’s basketball
  3,800



Women’s volleyball
  1,200

The remaining fourteen sports are sparsely attended and bring in little or no revenue.

Because of some serious financial mismanagement and weak economy, the Eastern University athletic department has produced a deficit of $7.1 million over the past two years. In addition, some of the athletic facilities are very outdated. The field house is in serious need of renovation or replacement. A new field house is estimated to cost $81 million. The Eastern athletic board’s first priority is to eliminate the operating deficit and to eventually upgrade the facilities. The board has proposed three options to return the athletic department “to the black.”

Seat Licenses: As with most schools, the football program is relied upon to generate enough revenue to not only fund football but the non-revenue producing sports as well. Eastern University has been able to fill its 67,400 seat stadium to 95% of capacity over the past five seasons. There are 9,400 season ticket holders who account for 47,000 seats every game. The remaining seats are purchased by students and the general public. Tickets are priced at $46 and $65 per game depending on location. Student tickets are $12. There are six home football games every season. 

The athletic board is considering an annual seat license from between $50 and $300 (depending on location) for every seat held by season ticket holders. For example, a season ticket holder who has a four-seat package in the best location would make an annual payment of $1,200 (4 X $300) to the athletic department before paying for the season tickets. 

Price Increase: Under this proposal, the price for each football ticket would increase from the current $46 and $65 per game to $60 and $80 per game. Student tickets would increase to $15.

Program Reduction: A minimum of three sports would be permanently eliminated. While equipment and facility costs vary by sport, every sport costs the university for coaching, transportation and insurance. If this option is selected, the recommendation must prioritize four sports to eliminate, in the event three doesn’t produce enough of an expense reduction.

While the athletic board will determine the actual financial effect of each proposal in much more detail, the athletic department is being asked to assess the impact of each proposal. You have requested a meeting with your management team (participant team) to obtain their analysis of each proposal based on the impact of the parties affected. Specifically, the management team (participant team) is to:

· Analyze each proposal, by identifying and explaining the advantages and disadvantages to fans, students, student-athletes and university image. 

· Offer a recommendation on one of the three proposals and provide supporting rationale.
The management team (participant team) will present their analysis and recommendation to you in a meeting to take place in your office. You will begin the meeting by greeting the management team (participant team) and asking to hear about their ideas. 

After the management team (participant team) has presented, you are to ask the following questions of each participant team: 

1. Many of our alumni have commented that Eastern University seems to be for sale, given all the advertising and promotional signage on display in our stadium and field house. How would you respond to that criticism? 

2. Explain the importance of up-to-date athletic facilities from the perspective of the university and the student-athlete.

Once the management team (participant team) has answered your questions, you will conclude the meeting by thanking them for their work.

You are not to make any comments after the event is over except to thank the participants.

Response Guidelines: While responses will vary, it is possible that some teams may bring up university compliance with Title IX and its modifications. Compliance requires federally assisted institutions to disclose information on roster sizes as well as budgets for recruiting, coaches salaries, scholarships and other expenses for both men’s and women’s athletics. The standard does not seem to require an equal number of sports for men and women but instead looks at the number of men compared to the number of women competing in all sports at the same institution.

Calculations: 

Seat License: For a season ticket holder of four prime location seats, the one-year cost of the license and the current price of tickets to six home games would be $1,200 license + ($65 x 4 tickets x 6 games) = $2,760.

Price Increase: The increase from $46 to $60 is a 30.4% increase. 



 The increase from $65 to $80 is a 23% increase.



 The increase in student tickets from $12 to $15 is a 25% increase. 

JUDGING THE PRESENTATION

Team members, assuming the role of a management team for the business represented, will analyze a case situation related to the chosen occupational area. The team will make decisions regarding the situation, and then make an oral presentation to the judge. The role of the judge is that of an executive for the business.

Participants will be evaluated according to the Evaluation Form.

Please place the name and identification number label on the Scantron sheet (unless it has already been done for you).

Participants will have a 30-minute preparation period and may make notes to use during the role-play.

During the first 10 minutes of the presentation (after introductions), the team will present their analysis, their decisions and the rationale behind the decisions. Allow the teams to complete this portion without interruption, unless you are asked to respond.

During the next 5 minutes, you may ask questions of the team to determine their understanding of the situation presented. Each member of each team should respond to at least one question. To ensure fairness, you must ask each team the same questions. After asking the standard questions, you may ask other questions for clarification specific to the current team.

After the questioning period, please thank the team and state that they will be notified of your decision soon. Then complete the Evaluation Form, making sure to record a score for all categories. The maximum score for the evaluation is 100 points. The presentation will be weighted at twice (2 times) the value of the exam scores.

A maximum score of “Exceeds Expectations” in any category means that, in your opinion, the information is presented effectively and creatively; nothing more could be expected of an employee.

A “Meets Expectations” rating means that the information is present well. Though there may be a few minor problems or omissions, they are not significant. Creativity, however, is not shown to any great degree. A combined total score of 70 or better on the written and presentation sections will earn the participant team DECA’s Certificate of Excellence at the international conference.

A “Below Expectations” score means that the information presented does not meet minimum standards of acceptability.

A “Little/No Value” score means either that some major flaw has been noted that damages the effectiveness of the presentation (this may be a major omission, a serious misstatement or any other major flaw) or that the information presented is of no value (does not help the presentation at all).

We hope you are impressed by the quality of the work of these potential managers. If you have any suggestions for improving the event, please mention them to your series director.

We thank you for your help.

JUDGE’S EVALUATION FORM
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	PERFORMANCE INDICATORS
	Exceeds Expectations
	Meets Expectations
	Below

Expectations
	Little/No Value
	Judged Score

	DID THE PARTICIPANT:
	
	
	
	
	

	1. Explain the nature of financial needs?
	10-9
	8-7
	6-5-4
	      3-2-1-0
	________

	2. Describe sources of income?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	3. Explain the nature of overhead/operating costs?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	4. Demonstrate a customer-service mindset?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	5. Describe current business trends?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	6. Explain the nature of risk management?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	7. Describe legal issues affecting businesses?
	10-9
	8-7
	6-5-4
	3-2-1-0
	________

	PRESENTATION


	Exceeds Expectations
	Meets Expectations
	Below Expectations
	Little/No Value
	Judged Score

	8.  Clarity of expression
	6-5
	4
	3-2
	1-0
	________

	9. Organization of ideas
	6-5
	4
	3-2
	1-0
	________

	10. Showed evidence of mature judgment
	6-5
	4
	3-2
	1-0
	________

	11. Effective participation of both team members
	6-5
	4
	3-2
	1-0
	________

	12. Overall impression and responses to the judge’s questions
	6-5
	4
	3-2
	1-0
	________

	
	











TOTAL SCORE
          ________
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